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Depression and safety in the workplace 

Depression is a complex mental health condition characterised by persistent feelings of sadness, 

hopelessness, and a lack of interest or pleasure in daily activities. It goes beyond the normal fluctuations in 

mood that everyone experiences, impacting various aspects of an individual's life. People with depression 

often find it challenging to carry out routine tasks, maintain relationships, and perform effectively at work 

or in other areas of life. The condition may also manifest physically, leading to changes in sleep patterns, 

appetite, and energy levels. Depression is not a sign of personal weakness, and it can affect anyone, 

regardless of age, gender, or background. Seeking professional help, is crucial for managing and treating 

depression, promoting overall well-being and a return to a fulfilling life. 

Depression can significantly impact safety in various ways, particularly in a workplace setting. Ways in 

which depression may affect safety in your workplace. 

1. Depression can lead to difficulties in concentration and decision-making. Individuals may struggle to 

focus on tasks, leading to an increased risk of errors or accidents in safety-sensitive environments. 

Impaired cognitive function can compromise the ability to assess and respond to potential hazards. 

2. Depressive symptoms often include fatigue and disruptions in sleep patterns. Fatigue can result in 

decreased alertness and slower reaction times, posing a risk in situations that require quick and 

accurate responses, such as operating machinery or driving. 

3. Individuals experiencing depression may struggle with a lack of motivation and decreased 

productivity. This can impact their ability to follow safety protocols, complete tasks efficiently, and 

adhere to established safety procedures, potentially creating unsafe conditions. 

4. Depression is associated with higher rates of absenteeism (missing work) and presenteeism (being 

present at work but not fully functioning). Employees dealing with depression may be more prone 

to taking sick leave or may be physically present but mentally preoccupied, both of which can 

contribute to safety risks. 

5. Some individuals with depression may turn to substance abuse as a coping mechanism. Substance 

use can impair judgment, coordination, and reaction times, elevating the risk of accidents and 

injuries in the workplace. 

6. Depressed individuals may neglect the use of personal protective equipment due to a lack of 

motivation or a sense of apathy. This can expose them to unnecessary risks and compromise their 

safety in environments where protective measures are essential. 
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7. The combination of impaired cognitive function decreased motivation, and disruptions in sleep 

patterns can contribute to an increased likelihood of accidents and injuries. This impact is 

particularly significant in roles that require a high level of attention to detail and adherence to safety 

protocols. 

8. Depression may affect an individual's ability to communicate effectively. Clear communication is 

crucial in promoting a safe work environment. Miscommunication or the inability to express safety 

concerns may contribute to incidents and accidents. 

Identifying and reducing depression in the workplace involves a combination of awareness, support, and 

proactive initiatives. Here are some strategies that employers and organisations can implement to address 

depression among employees. 

1. Conduct mental health awareness campaigns to reduce stigma and increase understanding of 

depression. Provide educational resources on the signs and symptoms of depression to help 

employees recognise and address the condition. 

2. Foster a workplace culture that prioritises mental health and encourages open communication. 

Train managers and supervisors on recognising signs of distress and creating a supportive 

environment for employees. 

3. Implement or enhance Employee Assistance Programs that offer confidential counselling and 

support services for employees dealing with mental health challenges, including depression. 

4. Provide regular training sessions for employees to increase awareness of mental health issues and 

reduce stigma. Include information on stress management, resilience, and coping strategies in these 

training sessions. 

5. Offer flexible work arrangements to accommodate the individual needs of employees dealing with 

depression, such as flexible hours, remote work options, or part-time schedules. 

6. Encourage a healthy work-life balance by setting realistic expectations for workload and deadlines. 

Discourage a culture of long working hours and excessive overtime, which can contribute to stress 

and burnout. 

7. Display information about mental health resources, such as helplines and local mental health 

services, in common areas. Offer a list of mental health professionals who can provide support. See 

below for some resources.  

8. Develop peer support programs where employees can connect with colleagues who have received 

training to provide empathetic and understanding support. 

9. Conduct regular one-on-one check-ins between managers and employees to discuss workload, 

stressors, and overall well-being. Encourage colleagues to check in on each other and offer support 

when needed. 

10. Encourage physical activity initiatives, as exercise has been shown to have positive effects on mental 

health. 

11. Collaborate with mental health professionals or counselling services to provide on-site or virtual 

counselling sessions for employees. Ensure that employees are aware of these resources and feel 

comfortable accessing them. 

It is essential for organisations to create an open approach to mental health in the workplace, addressing 

not only the identification of depression but also fostering an environment that supports the well-being of 

all employees. Open communication and a commitment to mental health initiatives contribute to a 

healthier and more productive work environment. 

Addressing depression in the workplace is a shared commitment to cultivating a positive, supportive, and 

thriving professional environment. By fostering awareness, implementing supportive programs, and 

promoting open dialogue, organisations can contribute to breaking the stigma surrounding mental health. 

Through empathy and understanding, workplaces can transform into spaces that prioritise the well-being 
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of every team member. As we strive to create a positive workplace culture, we embark on a journey where 

mental health is valued, individuals are supported, and collective efforts lead to a more resilient and 

harmonious work community. Together, the team can turn the challenge of depression into an opportunity 

for growth, resilience, and a workplace where each person's well-being is not only acknowledged but 

actively nurtured. 

Numbers of some support groups can be posted in the workplace such as behind toilet doors, canteens 
where people can anonymously get information for help.  

The South African Depression and Anxiety Group 0800 567 567 and 0800 456 789 – 24 hours 

Suicidal Crisis Helpline 0800 567 567 and 0800 456 789 – 24 hours 

Advice Desk for Abused Women - 031 262 9673; 031 262 9679 

AIDS Helpline - 0800 012 322 

Alcoholics Anonymous - 0861 435 722 

Child Line - 080 005 5555; 021 461 1114 

Compassionate Friends - 011 440 6322; 082 317 4947; 021 981 9540 

Domestic Violence Assistance Programme - 031 260 1588 

FAMSA - 021 447 7951 

Lifeline - 0861 322 322 

Mental Health Info Centre - 0800 600 411; 021 938 9229 

Mental Health Society - 011 614 9890 

Narcotics Anonymous - 083 900 6962 

People Opposing Women Abuse (POWA) - 011 642 4345/4346 

SA Depression and Anxiety Group - 011 262 6396 

Safe line - 0800 035 553 

Crisis counselling for women - 0800 150 150 
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Courses offered by Top Compliance (Pty) Ltd 

ONLINE ACADEMY - https://academy.topcompliance.co.za/  

Occupational Health and Safety Courses 

Safety representative – Legal Liability  

The Occupational Health and Safety Act & responsibilities of management – Legal Liability  

Hazard Identification and Risk Assessment 

Food facility health & safety course in terms of R638 

Basic Ladder Safety Course 

Fire Fighting and Prevention Courses 

Fire Marshal - Basic firefighting  

Fire & Evacuation marshal - Basic firefighting with emergency action planning  

 

ONSITE TRAINING 

First Aid Courses: 

Level 1 - US 119567 - Perform basic life support and first aid procedures 2 days 

Level 2 - US 120496 - Provide risk-based primary emergency care/first aid in the workplace  3 days 

Level 3 - US 376480 - Provide first aid as an advanced first responder  3 days 

Level 1 & 2 - US 119567 & 120496 3 days 

Level 1, 2 & 3 - US 119567, 120496 & 376480 5 days 

Level 2 & 3 - US 120496 & 376480 3 days 

Child and infant CPR & choking  6 hours 

Adult CPR & choking  6 hours 

Adult CPR & choking and AED 1 day 

Occupational Health and Safety Courses 

Safety representative – Legal Liability  1 day 

The Occupational Health and Safety Act & responsibilities of management – Legal Liability 1 day 

Hazard Identification and Risk Assessment 1 day 

Food facility health & safety course in terms of R638 6 hours 

Basic Ladder Safety 6 hours 

Fire Fighting and Prevention Courses 

Fire Marshal - Basic firefighting  6 hours 

Fire & Evacuation marshal - Basic firefighting with emergency action planning  1 day 

 

    

First aid equipment Signage Legal posters Safety Equipment 
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